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SMARTCARD CANTABRIA

Starting point– 2006  

Why did Cantabria need a new ticketing system?

• Archaic Transport System (in terms of technological development)
• Lack of reliable exploitation data  – End of current transport  contracts 

between 2012-2016. 
• Incapability for providing information to the user about the transport system 

according to the SXXI requirements and exigencies. 

Main Goals .

• Transaction speed and service smoothness
• Reduction of cash payment. Promotion  of public transport and fare reductions 

for “loyal” travelers
• Statistic control of passengers and revenues. Improvement of management 

procedures.
• Improvement of user information



Condicionantes

• Lack of a transport authority.
• Multiple Administrations (National, Regional, Municipal) and 

transport operators with different ways of operating.
• Big transport company (ALSA) controlling 80 % of bus lines 
• Economic and political opportunity – Uncertainty about future 

possible funding sources.  . 

In 2007 the smartcard - “Transporte de Cantabria – TC ” is launched. 
This Smartcard contains 3 independent compartments (purses) that 
can be used by 3 different companies in an independent way
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2007

• Dissemination campaign in order to promote 
the card and inform about the advantages of 
the implementation of the new system.

• First test in a public bus.

2008 
Opening of the CIT (SmartCard Incident Centre) 

to solve any posible incidence involving 
smartcards.

• Equipment of central data centre to process 
mobility data proceeding from the ticketing 
system

2009
• Whole regional bus fleet operating with the 

smartcard. More than 35.000 smartcards 
commercialized.

• Agreements with train companies and urban 
authorities in order to be included in the 
system articulated under a funding program 
regulated by the Regional Government

2010

•Smartcard comes into operation in the FEVE 
train service between Santander and Astillero,
•Urban transport in the Municipalities of 
Camargo and Bezana
•Ferry boats operating maritime passenger 
routes in the Bay of Santander join the system. 
•Smartcard extends to the rest of suburban train 
services. Santander-Torrelavega, the most 
populated cities in Cantabria

2011
•Train services operated by RENFE jointhe
system 
• New contract awarded to adapt Santander 
urban transport to the smartcard requirements
(scheduled 2012)
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Relevant Information:
-Smartcards in the market – from 35000 in 2007 to almost 57000 
in 2011.
-Reliability – almost 99 % (so far only 1,5 % of the cards have 
failed) 
- The ticketing system is a part of a global system which includes 
communication and management tools such us the website  de 
www.transportedecantabria.es or the App “transporte de 
Cantabria” available for iphone (soon for android). 
-Total cost – 3.2 Million euro. 
- Special attention to accessibility. (Braille, infomachines, etc)
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Obrigado pela vossa aten ção

Gracias por su atención

Thanks for your attention

Merci beaucoup pour votre attention

Orestes Cendrero Aso (Gobierno de Cantabria)

orestes@cantabriasi.org
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